SUPPLY CHAIN

A greener machine

Publishers and booksellers are striving to cutwaste in the ways they bring
books to readers. Torn Holman gathers advice on how to make the supply

chain more environmentally friendly

As pressure mounts on everyone
to do their bit for the environment,
publishers and booksellers are feel
ing the heat more than most. With
its copious and conspicuous use of
paper and energy, the book supply
chain has a sizeable carbon footprint
that is drawing increasingly close
attention, both within the industry
and outside of it. And as awareness
of climate change and other environ-
mentai impacts spread, the challenge
is on for this and all industries to not
just talk green butactit, toc.

One reason publishing faces par-
ticular pressure is that book buyers
are g greener bunch than their non-
reading counterparts, as research
agency Book Marketing Ltd (BML)
found in its recent Book Lovers and
the Enviroament survey. According
to BML, the number of book {overs
who have considered whether buy
ing books is bad for the environment
has doubled to 10% since 2007, while
more than a third have thoughtabout
buying fewer new books because
of their environmenta} impact. The
message is becoming clear: publish-
ers risk losing sales unless they can
be seen to be green.

While some are cnly just waking
up to eco issues, others in the indus
iry have been taking action for some
time. The Environmental Action
Group (EAG), run by the Publish-
ers and Booksellers Associations
and chaired by Penguin m.d. Helen
Fraser; has provided companies with
practical support since setting the
challenge of reducing carbon emis-
sions by at least 10% by the end of
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2015. The Publishers Green Network
(PGN) is a forurm for sharing grass-
roots information among some 30
members who, as in the EAG, range
in size from multi-national giants to
small independents.

PGN chair Ashley Lodge, corpo-
rate responsibility manager at Har-
perCollins, says the success of both
groups proves that the publishing
industry Is committed to the green
agendz. But he points out that pub-
fishers need ¢ involve their entire
supply chain in their efforts, too.
“Even if we 2s publishers are doing
our best, we've got to make sure
we're fully scrutinising our suppliers
to make sure everyone is reaching
the right standards.”

Greener on paper

The link in the chain receiving the
most attention is books' biggest
ingredient—paper. A recent survey
in the USDby the Book Industry Study
Group found that more than three-
fifths of publishing’s carbon foot-

print came from the forest impacts of
sourcing paper, with another quarter
from paper production and printing.

Simen Miller, principal consuftant
at Best Foot Forward, an organisa-
tion that helps companies map their
carbon footprints, agrees that paper
and production are publishing’s big-
gest environmental impacis by far.
He recommends analysing zlf stages
of the paper supply chain, from plan-
tations to mitls and printers, and
investigating the history and sustain-
ability of al! paper bought.

But getting the right materials
for books isn't as straightforward
as it seems. Recycled paper doesnt
always equate to environmentally-
sound paper, since the process soaks
up energy and chemicals, Likewise,
abandoning paper altogether and
publishing digitally isn’t necessarily
a greener option, since the energy
used In producing, distributing and
reading e-books soon fots up. A
recent study by Reed Elsevier of one
of its electronic journals, for exam-
ple, found that it was no greener than
its printequivalent.

One frustworthy standard in paper
sourcing is the accreditation scheme
run by the Forest Stewardship Coun-
cil (FSC). FSC-approved paper pulp
cornes from properly managed soure-
es and is responsibly handied at the
processing and conversion stages,
too. More and more publishers are
demarding FSC-endorsed paper
and it is now easier than ever to find
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a forest-friendly printer. The FSC
says the number of accredited firms
more than doubled last vear, and the
premium in price that certified paper
carries is coming down as demand
rizes too, Fifteen UX publishers,
meanwhile, collaborate on PREPS—a
database of pooled information about
the environmental credentials of vari-
ous paper pulps and scurces.

Cutting keok miles

After paper and printing, the supply
chain’s next biggest environmental
impact is transportation. Andy Keith,
partner at supply chain consuliancy
Total Logistics, saye the shift towards
printing overseas has only added to
the number of legs in a book's jour-
ney. “With ali the shipping, trucking
and warehousing, it's easy to see how
a book could be handfed six or seven
times,” he says.

Printing closer to home might help
cut publishers' carbon footprints, and
not just because it wouid reduce the
miles 3 book has to travel. Presses
in the UK are generally much more
energy efficient than in the Far Bast
or Bastern Europe where publishers
hzve turned for cheap deals lately.
With some exceptions, ¢thical stand-
ards 1o paper sourcing and care of
staffare likely to be higher, too.

Cne publisher to have gcknowl-
edged this is the book arm of the
Centre for Alternative Technology
(CAT). GrahamPreston, publications
officer at the company, says it prints
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lecalfy using businesses with sound
environrmental policles, using only
recycled or FSC-accredited paper.
He ad mits it that it costs up to a fifth
more to do so, but thinks prices will
fall if more publishers demand the
sarme. “It might cost us a bit more,
but we stick to our guns on this. It's
all about making publishers aware of
their damage and encouraging every-
one to do their bit.”

Like most observers, Best Foot
Forward's Miller is baffled by the
levels of waste generated in the sup-
ply chain by retirns and the dis-
posal of unwanted stock, “If books
are being shipped around the werld
and then driven around the counfry
only to be pulped, it's an enormous
waste.” Andy Kelth suggests that
better forecasting of sales and more
efficient pulping of books~-perhaps
shifting the responsibility away from
prbiishers to retailers—would help.
The increasing popularity of printon
demand may also reduce the number
of books prirtad only to be pulped.

Progress on returns has been
promised by Waterstone's, which
hopes fo cut them by as much a8 30%
once its new consolidation centre
isup and running. It predicts finan-
cial and environmental savings once
books can be deliverad to its Burton
upon Trent warehouse rather than
to multiple stores and then recyeled
within the chain. Across the trade,
Book Industry Cemmunication's
[ndustry Returns Initiative is trying

to make headway, though without
wide agreement on firm sale, returns
will continue to gather book miles.

Fuelling change

Quicker wins in reducing waste
in books' progress from printer to
bookshop will come through more
efficient use of packaging. Reusable
totes and recycled packing mater-
als are becoming more popular, and
distributers and carrlers are making
concerted efforts to consolidate con-
signments and ensure their vehicles
are full. Efficiencles in transportation
are also being driven by the steep
rise in fuel prices over the last two
vears, s4ys Hugh Jones, director of
solutions atthe Carbon Trust. “With
oil prices hitting new highs, saving
energy and reducing carbon emis-
sions should be a priority for every
business now more than ever.”

Jeremy Hamrnant, partner a% sup-
ply chain comsuitants LCP which
numbers Waterstone’s among its
clients, agrees. “Transport costs
haven't always been very high up
companies’ agendas, but they're very
much in focus now. And if you can
reduce your fuel bill you can legiti-
mately say you're greener, to0.”

Thesa sort of financial incentives
are essential if companies are to
become more energy efficient, he
adds, “It's a brave person who tells
their m.d, that they've reduced their
carbon footprint by 25% butincreased
their costs by 5%.”

So while progress is being made,
as long as going green costs money,
much more rermairsio be done.

Julia Halles, a sustainabiiity con-
sultant and author of The New Greer
Consumer Guids, believes the indus-
try needs serious collaboration if it is
fo substantially recduce its energy and
paper consumption and waste. “Pub-
lishing is behind a lot of other indus-
tries in terms of doing something
about its environmental impacts. At
the moment, the efforis seem a bit
tokenistic—it needs to make changes
across the board.”
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